
The question now is how can those 
companies catch up and keep up so their 
businesses stay at the forefront of best 
practice in line with their competitors.

The answer is to focus on a holistic 
approach to staff development and 
training in logistics and supply chain. 

Walmart has partnered with Accenture 
to create a six to 12-month program 
which finishes in a four-hour exam 
known as the Supply Chain Academy.

Unilever has placed a similar 
investment in its people’s skills, with an 
online training system offering learning 
programs in more than 20 languages to 
nearly 130,000 employees in over 100 
countries, amounting to around 7,600 
e-learning modules.  

Both companies have trained their 
staff to use state-of-the art software which 
covers their supply chain, procurement 
and transport areas. 

As a result, Walmart and Unilever 
have become employers of choice with 
a reputation for being the best in their 
respective fields. Learning programs 

With this year’s Career and 
Salary Guide strongly 
themed around education 

and training, it’s interesting to note big 
players such as Walmart investing heavily 
in developing skill levels in its logistics, 
purchasing and supply chain functions as 
a way of staying on top of its competitors 
and controlling its markets.

In recent years, the emergence of 
logistics and supply chain as a key driver 
in enabling organisational success has 
been well documented. Logistics and 
supply chain leaders are now represented 
at a board level and their focus has 
expanded from adding value by cost 
cutting to a more dynamic model, where 
they are expected to drive business 
strategy by offering new ways to increase 
services and product delivery. 

While this new approach has 
overhauled the logistics and supply chain 
industry in new positive directions, there 
has also been a lag in companies who 
may not wield the sort of clout as the likes 
of Walmart. 

DO YOU WANT TO SAVE 
MONEY ON ELECTRICITY, 
FUEL OR REFRIGERANT?

This activity received funding from the Department of Resources, Energy 
and Tourism as part of the Energy Efficiency Information Grants Program. 

SCLAA will be providing tailored 
and Industry specific  

FREE TRAINING
To Australian SME Supply Chain & Logistics 

companies on energy efficiency in 2013/2014
 • Every capital city across Australia
 • 22 regional and rural areas
 • Via webinar
 • On our website www.sclaa.com.au
 

Comprehensive 7 phase program 
with follow ups

Click the GREEN icon on www.sclaa.com.au to register 

DO YOU WANT A 
COMPETITIVE ADVANTAGE?
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success by overcoming an area of improvement. The 
trainers should align learning objectives and business 
objectives to make the training more relevant.  

There also needs to be a clearly defined link 
between training programs and the value they offer 
in the long or short-term. The timeframes should be 
identified at the beginning, and a re-evaluation of the 
programs should be conducted on a regular basis.  

Finally, training programs should be supported 
by key strategies, systems, structures, policies and 
practices. This reinforces established boundaries and 
supports the desired results.

Of course training also needs to be flexible and 
innovative. The benefit of providing trainers with 
key industry knowledge, who can identify and utilise 
different learning media, is ensuring your people get 
the right skills at the right time, in the right way and at 
the right cost.  

Some of the best programs enable the employees 
to maximise their potential through self-directed 
training and development. By identifying their own 
needs, creating individual learning plans and seeking 
learning opportunities, employees are encouraged to 
take responsibility for learning and apply the learned 
concepts at work. By experimenting and learning 
by doing, employees may also find themselves more 
effective at work. 

The best trainers in supply chain and logistics 
ideally have a basis of understanding derived from 
firsthand experience in the industry.  They understand 
the intricate pull and push of market forces and the 
deep rigor and complex theory required to meet the 
training needs of a challenging supply chain and 
logistics marketplace. 

As the critical supply chain and logistics sector 
grows, success will only be achieved through 

ongoing self-improvement and continuous 
learning. It is the investment in tailored 
training programs that will most ensure 
organisations are able to have the right 
talent to meet the challenges ahead. 

Darryl Judd is Logistics Executive COO. 
Contact him at darrylj@logisticsexecutve.
com for more information. 
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Being competitive in a global environment is no longer 
just about attracting the right talent, we must invest in 
training and development. Darryl Judd writes
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are closely linked with functional 
role outcomes and therefore business 
outcomes, so there is an easily  
identifiable link between training  
and business success. 

Obviously not every business has 
the financial scope to structure similar 
elaborate feats of learning. However, 
continuous learning and development is 
key to organisational success. A training 
strategy underpinned by best practice in 
supply chain and logistics and tailored 
to meet individual business strategy 
requirements is imperative.  

According to Managing Director 
for Indian logistics training firm Mile 
Academy, L R Sridhar training has 
become crucial for supply chain and 
logistics organisations. 

Sridhar, who is also the head of 
Logistics Executive’s Indian office says 
clients who have traditionally used the 
executive search organisation to source 
talent are now asking for ‘off the shelf ’ 
supply chain training programs.

“Clients are personalising training 
programs for their local environments in 
order to be more globally ready and to 
retain staff,” Sridhar says. 

As a result of this upward swing in 
demand for expert training, Sridhar 
says Mile Academy has partnered with 
internationally leading universities 
to design a full suite of programs 
specialising in supply chain.

Training and development 
programs need to be closely 
finessed with the organisation’s 
overall strategic goals. Also, 
trainers need to work 
closely with their clients to 
ensure the designed and 
implemented programs 
help to achieve business 
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